
Lindsay Kovnat
UX/UI Designer

• Lifelong learner
• Problem solver
• Communicator
• Storyteller
• Empathizer
• IT Experience
• Teaching Experience
• Visionary



MYID 

The Bridge
A NY ID app for easy access to all forms of identification 

information; incentivized usage in connection to NYC
related activities and citywide deals



MYID 

The Bridge

From a generic design based on Regal Cinema app



NYC



• UX/UI design and function 

• Business and user crossover

• Information architecture

• Establishing features 

• Incentivizing user retention 

• Flow charts, sketches, wireframes and high fidelity 

mock-ups, interactive prototypes

• Presentation/video

Process



• User Testing

• Finding MVP

• Pitched and didn't make it

• Would have been more successful

• Tested it within my circle 

• People were confused about how 911 related

Next Steps



Problem/Opportunity

WebMD has a large database of information 

on its current app but does nothing to personalize 

the experience to the individual user. 

This caused many users to prefer a google search 

instead of using the app.



• Feature for Android App

• Following Material Design Guidelines

• Need to Retain Users

• Users Need a Personalized Experience



Competitive Analysis - Apps
We began our process by looking at the current online marketplace. 



Heuristic Analysis - Apps

The LEMURS Heuristic analysis allowed us to analyze these and several other Apps to get a better idea 
of what questions to ask in our screeners and surveys in order to identify the right feature that might be 
missing from WebMD.



My Role
• Created Personas

• Sketched/tested paper prototypes for on boarding process.  

• Wireframes to high-fidelity mockup

• Final annotations



Lab results paper prototype

Paper Prototype 
• Conceptual sketch flow in order to 

develop the personalized newsfeed

“That’s cool but what if I don’t have lab results to add 
but I want a personalized feed based on my interests.”



Solution:
• Updated the look: current, fresh, 

and personalized 

• Using existing articles from its site

• Added a quick on boarding 

process

• Using Android Material Guidelines 



Prototype

https://projects.invisionapp.com/share/CR8JFI1EP#/screens


Next Steps 

• Consider the every day user 
• A filtering system to search for specific information 



• What: 

• Client Project 

• 3 week

• Who: 

• 3UX designers 

• 1 engineer

• Why: 

• Simplify navigation 



User Research

DOMO Looker

Analyzed similar applications:
The User:

• Data analysts

• Excel

• Tech Savvy

• Conduct complex reports

• Export and import data

“It’s very useful for finding and pulling data, but I 
would probably pull into excel for any kind of 
analysis.”  -Data Analyst



My Discoveries
• MVP: querying for data

• I created the first iteration of the design through

white boarding designs

• Site map with new and old features

• Simplification of new navigation

• Only one page for all tasks

• Adding the search/filter as main feature

• Dropdown Menu:

• Actions to import /export to and from Excel

• Querying /filtering loan deals(data)

• Run button(search and display findings)

• Asset management (backend items)



Original Design            New Design



Solution
• Action based information hierarchy and site navigation with 

an efficient process for accessing specific information.

• Fast and efficient querying process which builds brand loyalty 

to Koa among its user base.

Prototype



Next  Steps:

• Design the rest of the site and features

• Be able to save searches within the tool



• Project manager (team of 3)

• Time (2 weeks)

• User Research 

• Site visit to Nespresso 

• Competitive/comparative analysis 

• Low to high fidelity mockup

• Interactive prototype

A personalized, cultural community app for Nespresso 
enthusiasts that includes a newsfeed, recipes, repurposed 
art ideas, machine maintenance,  and recycling instructions.



Competitive Analysis - Feature Similar Apps

Plataform
IOs

IOs and 
Android

IOs Android Adroid IOs IOs

Price
$0.99 $2.99 Free Free Free Free Free

Where it works USA USA USA Italy Spain
Several 
countries

Several 
countries

Find’s coffee 

nearby

Yes No Yes Yes Yes Yes Yes

Recipes
No Yes No Yes Yes Yes Yes

Coffee 
information

Yes No
No Yes No Yes No

Chat
Yes No

No
No

No
No

No

Social media 

Sharing

No
No

No Facebook Facebook No Facebook

Shop on line
No

No
No Yes No Yes No

Community 

Sharing

No
No

No
No Yes No

No

Profile Page
No

No
No

No Yes No
No

The Great 

Coffee App

Espresso
Love

•Site Visit

•User Interviews

•Affinity Mapping

•Competitive Analysis

•Comparative Analysis

 Research



Who is the User?

Nespresso Users:
• Share espresso with friends, 

family, & online community

• Drink coffee slowly

• See coffee as a treat

• Are sometimes crafty

• DIY projects

• Enjoy sharing recipes

• Want to recycle(no one knew 

where or how to recycle pods)

Persona:

“Pods? Not a believer of wasteful pods. If it was convenient and 
environmentally friendly I would be interested.  I like how one person 
could have their own desired blend personalized and quick.”  - 35 yr old 



User Flow



• The original app - ordering 

more pods or locating stores

• Social/news app to engage 

with community 

• Create brand transparency for 

environmental efforts

The Opportunity



Sketching • Paper prototype

• First iteration

• Tested using Marvel



Features
• News about coffee and 

sustainability to connect company, 

users and growers

• Connect; to connect users by 

sharing recipes, art, and DIY 

projects

• My Media; saved and shared items

• Machine; recycling process, 

machine maintenance 
Iterations of design



Nespresso Prototype

https://invis.io/ES9RV07FX#/211081678_News_Page

A personalized, cultural community app for Nespresso enthusiasts that includes a newsfeed, 
recipes, repurposed art ideas, machine maintenance,  and recycling instructions.
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Information Architecture
• Intuitive categories for each product 
• Hierarchy for placement of products

Ecommerce  
Problem: 
• Pop up store for 100 products
• Create a check out flow
• Persona needs to find a gift for his 

daughter 



Comparative Analysis
• Whisk

• William Sonoma

• Fishs Eddy

• Bed Bath and 

• Beyond



Flow Chart



Prototype


